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STEELE DESIGNS

Tuesday, February 16, 2016

Rebekah Gainey

Secretary to the Lexington Redevelopment Commission
City of Lexington, City Manager’s Office

28 West Center Street

Lexington, NC 27292

Dear Ms. Gainey:

Thank you for the opportunity to submit our statement of qualifications for the new Depot
District Redevelopment Plan. The expansion of the passenger rail corridor between Raleigh
and Charlotte is key to our state’s sustainable growth between the two largest metropolitan
areas of North Carolina and | am sure the City of Lexington is proud to be a part of this
movement.

| have formed a team of specialists that will be able to provide the most innovative and high-
quality design solutions for the new rail station on the LHB Plant 1 property and supporting
infrastructure and spaces in the greater Depo District. Enclosed is a brief overview of the firms
involved, the team structure and responsibilities, our comprehensive design process, and
samples of past projects supporting our capabilities to present a vibrant and sustainable
proposal that will be embraced by the community members of the City of Lexington.

If you have any questions, please feel free to email me at nicole@steeledesigns.com. We look
forward to the additional opportunity to submit our design proposal in the next phase. Thank
you.

Sincerely,

&g’[eele

Owner & Principal, Steele Designs
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A new and upcoming firm, Steele Designs of Creedmoor, North Carolina, is dedicated to the sustainable and

holistic growth and development of North Carolina’s small towns. With a broad range of experience including

brownfield development, transit oriented development, and planning, Steele Designs has emerged in 2016 as
NC ASLA's Rookie Firm of the Year.

W1 /A Coaly Design

Landscape Architecture + Land Planning

Based out of Raleigh, North Carolina, Coaly Design has been practicing land design and planning in the State of
North Carolina for nearly 15 years. Working closely wtih clients on projects ranging from streetscape design to
conservation land planning, Coaly Design offers a broad spectrum of land planning and landscape architecture
services.

At the core of the firm’s philosophy, Coaly Design strives to encourage the proper stewardship of the land,
while acknowledging that landscapes are dynamic, ever-changing expressions of the Earth. They believe that
the team approach to the development of a project is the key to a successful solution. By working closely with
clients, consultants, and the community during a project, they are able to establish a responsive, thorough
analysis and assimilation of the project objectives and goals into practical implementation. Coaly design is also
committed to incorporating principles of sustainable design and development into every project. Part of the
firm’s commitment to the stewardship of the land includes a high level of environmental awareness regarding a
project’s site-specific and contextual impact.

F)? of the Carolinas

With over 200 locations around the world, HDR of the Carolinas specializes in engineering, architecture,
environmental and construction servies. While, they are best known for adding beauty and structure to
communities through high-performance and smart infrastructure, they also create a strong foundation for
progress because of the expertise brought to the table by their multi-disciplinary teams.

By partnering with their clients to deliver integrated sustainable solutions, HDR of the Carolinas can offer the
best possible economic, social and environmental value to projects. Their work in the private and public sector
has created opportunities for economic growth and development through quality and diverse spaces that are
socially equitable and consider the broad context of each decision.
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STRATEGICECONOMICS

Strategic Economics is a national leader in providing the economic analysis and strategic thinking necessary
to create sustainable, high-quality places for people to live and work. The firm guides local governments,
developers, community groups, and non-profit organizations in planning efforts, investment decisions, and
policy change.

They are widely recognized for their strength in addressing complicated projects requiring innovative analysis
and cross-disciplinary teamwork. Their staff brings extensive experience and expertise in many disciplines
including urban economics, city planning, regional economic development, public policy, public finance, and real
estate economics.




TEAM RELATIONSHIPS & RESPONSIBILITIES

The team will be compromised of Nicole E. Steele, ASLA, and Kimberly J. Siran Wicker, PLA, as the lead
designers and project managers. Ms. Steele and Mrs. Wicker have previously worked together through a
mentoring relationship initiated during Ms. Steele’s undergraduate degree and continuing to today. They will
be supported by specialized individuals from HDR of the Carolinas and Strategic Economics to bring a diverse
background in expertise and experience to ensure the most innovative, economical, and sustainable approach
to revitalizing the Depot District of the City of Lexington.

Nicole E. Steele, ASLA, principal and owner of Steele Designs, will be a lead designer and
project manager. She will be the primary point of contact to the Lexington Redevelopment
Commission and the City of Lexington for the duration of the project with the exception of the
economic analysis phase.

STEELE DESIGNS

Kimberly J. Siran Wicker, RLA of Coaly Design will also be a lead designer and will serve as the
supervisor and licensed landscape architect for the project construction and development.

1/l Coaly Design

Landscape Architecture + Land Planning

Eric L. Keen, P.E. from HDR of the Carolinas will be the chief transportation engineer
responsible for ensuring the efficient and sustainable functions of the existing passenger rail
corridor and the new rail station on the LHB Plant 1 property.

Doug S. Wignall, AIA, RAIC, LEEP AP, also from HDR of the Carolinas, will serve as the chief
architect for the project working closely with Eric Keen and the staff at HDR.

l')? of the Carolinas

Senior Associate, Amanda Gehrke, and Research Analyst, Garrison Traud, of
Strategic Economics will handle the economic analysis, real estate market and
growth, and financial feasibility analysis. Any necessary communication during
this phase will be conducted through Amanda Gehrke.
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DESIGN PROCESS & METHODOLODY

By respecting the dynamic character and sensitivities of the land and its history, our team will be able to apply the
timeless principles that govern good design and construction to safeguard the land’s passage to future
generations. Below is a broad overview of our approach to each design challenge accepted.

1. Project Schedule
Our team will meet to discuss and determine an appropriate schedule based on members’
availability to ensure a timely completion.

2. Community Engagement
Every project executed must be accepted by the community it inhabits or it will be rejected and
thus, unsuccessful. Our first goal is to gather information and ideas from the immediate influential
community members on their thoughts for the future development. Then we expand and bring in
the ideas and feelings of other community members that might take advantage of the new
development or are influenced in other ways. This is often done through an informal workshop
style of meeting and on-site conversations with users.

3. Site Analysis & Baseline Data Gathering
Site analysis will include, but is not limited to, existing topography, historic landmarks, building
and land use, architectural character, environmental influences, local and regional transportation
via individual vehicle, bus, rail, or bicycle, and public open spaces and greenway connections.
Baseline data including temperatures, stormwater runoff, biodiversity, and soil conditions will be
documented to start the process for meeting LEED and SITES certification.

4. Market Analysis
Strategic Economics will assess the existing real estate market, retail growth opportunities,
financial feasibility analysis and affordable housing strategies specific to the prospective transit
oriented focus of the Depot District. They will also research the demographics and
socioeconomic lifestyles of the individuals living in the Depot District and other community users.
A comprehensive economic development strategy responding to this assessment will be used to
influence the design initiatives and suggested phasing.

5. Design Goals & Constraints
From the initial phase, key influential factors and constraints will be documented and used to
inform the framework of the site design.

6. Case Study Research
Case studies relevant to the scale, scope, and desired outcome of the redeveloped Depot
District will be used to inform appropriate design decisions that will ensure the success of the site
environmentally, economically, and socially.

7.  Community Conceptual Workshop
Another community workshop will be held after the analysis phase is completed. This will allow
us to use our findings from the analysis in conjunction with the community’s members to create
basic design iterations that will truly embrace the vision and values held by its members.

8. Concept Refinement
Following the community conceptual workshop, our design team will collaborate to refine the
proposal to make it applicable and realistically attainable for the City of Lexington. Renderings
and details of the site will be compiled into a digital presentation format, display boards, and
informational booklet.

9. Proposal Presentation to the Community
A final community meeting will be held to present our refined proposal.



ULI HINES MOCK COMPETITION : MIDTOWN ATLANTA

Completed in spring 2016, the Urban Land Institute Hines Urban Design Competition
gave us a platform to showcase our design capabilities focused on transit oriented
development, brownfield development, and highdensity urban design.
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Margo and Frank moved to Mid-
town from the suburbs of Aiken,
SC in search of a more active
community. Since retiring they

have committed themselves to
staying healthy and fit, and
spend much of their time walking

in Pulse Park and exercising at
the new YMCA.
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Alex and Ciara became friends
when Ciara's mother moved into
Pulse Park's affordable housing
‘They love playing together in the
park outside of Alex’s family's
store on 3rd Street, where Cia-
ra’s mother was recently hired
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Landon recently graduated from
Georgia Tech and has moved
across the connector to work for
a promising start up company.
After work he volunteers for a 1 3
local environmental group teach- .
ing children about fitering and

The ATLpulse activates Midtown Atlanta with a
holistic approach to well beign, providing much needed
green space and mixed use development to address
econormic, environmental, and community health.

recycling storm water using u
above ground cisterns on the
sie.
Patrick is a pastor at All Saints
Episcopal Church and lives just
east of midiown. The develop- I
ment at Pulse Park has afiracted a
 new wave of members {o his -
church, allowing the to start a
new community farm to help [ —1
rovide low-income families with
Reatny mels s v @ Vidtown Anchor Residertil Terace @) Puise Park Communiy Garden . -
I @ Mdioun Anchor Community Garden (@) Maersk Moble Market
4 © vinde Fooss @ Tho Emory Playscape
ot s ot . i © Proposed Addtionl Retall @ spring Sreet Lving Apartmerts
atalie and Katie are seriors a o

1896 Olympic Torch @ wiest Peachree Apartments
Georgia Tech who just relocated par
from campus to Pulse Park. They © Obympic Museum & Torchies Tacos ) YMCA Yoga & Plates Studio
love w.a'.:mr;g me\r‘mmm;r!l\ly @ Midtown Green Apartments @© Connector Residential Tower
exercise and socialize in Pulse
Gurese ondsoriae g The Puiss Restaurant & Foofton 8 @) yetoun ehares Sehool 8 YA
frequent the retail located along The Terraces at Pulse Park D e varsity
its edge. They are excited to @ interactive Ran Gardens @ Rosidences a the Marta
begin applying to the many tech
companies moving o the area D wica oyoe sudo B o at puise Parc

® 104 prosarool Academy @ 7L Crigen'sSneter Utoen Farm
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HOLESOVICE BROWNFIELD REDEVELOPMENT

Completed Spring 2011, the Holesovice site in Prague, Czech Republic was a
considered a very successful revitalization of a large, barren stretch of railroads that
previously divided two neighboorhoods.
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Prague, Gzech Republic, Evrops
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mesh and connect the surmounding neighborhoods so that
the site itsalf blands into and bacomes part of the urban
fabwic of Prague instead of a barrier, which describes the
site in its cument state. Our system of three open spaces
with connecting pedestrian spines will respect the different
characters of Ihe three neighborhoods surrounding our site
and rescive them so they merge on our site. Paying special
attention to the scale of streets and buildings as wel as the
architectural style and zoning of the sumounding city blocks
will help successfully merge the axsting fabric with the new,
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NC STATE UNIVERSITY | College of Design Prague Inslitute | Spring 2011 NC STATE UNIVERSITY | College of Design Prague Institute | Spring 2011 NC STATE UNIVERSITY | College of Design Prague Institute | Spring 2011
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NICOLESTEELE

1178 Beaver Dam Road, Creedmoor, NC 27522
nsteele@nautique.com
www.nicolesteele.com

(919) 906 - 6205

PROFESSIONAL PROFILE

Engage. Connect. Progress. My passion lies in connecting people with each other and with their environment in

a way that encourages healthy, active lifestyles and creates unique opportunities for positive social interaction
and development. As a designer and watersports enthusiast, | have the ability to use watersports as platform to
maximize these opportunities for communities and cities through the sustainable development and management
of recreational destinations, urban green spaces, and multi-purpose sites.

Bachelors Degree of Landscape Architecture with a Minor in Graphic Design
College of Design, North Carolina State University

Awarded December 2011

Prague Institute Study Abroad Program

Excellence in Design Award for the College of Design Landscape Architecture Department
Nominated for the ASLA Award of Merit and Award of Honor for North Carolina

Graduated Cum Laude

Completion of the University Honors Program

Member of the Sigma Lambda Alpha National Honor Society of Landscape Architects

Adobe Illustrator AutoCAD
Adobe Photoshop Google SketchUp
Adobe InDesign Microsoft Office

WordPress Web Design

Nautique Boat Company September 2013 - Present
www.nautique.com 14700 Aerospace Parkway, Orlando, FL
Position: Event Coordinator

PhoenixWake Academy, LLC. March 2012 - Present
www.phoenixwake.com Charlotte :: Columbia :: Charleston
Position: Owner & Lead Instructor

Raleigh School of Gymnastics May 2005 - September 2014
www.raleighgymnastics.com 4724 Hargrove Road, Raleigh, NC
Position : Competition Scoring Technician, Web Developer, Class & Team Gymnastics Instructor

Brian Sullivan (407) 956 - 6446 bsullivan@nautique.com
Director of Marketing, Nautique Boat Company

Patrick Kranick (919) 623 - 6282 pkranick@hotmail.com
Owner, Raleigh School of Gymnastics

Gene Bressler (919) 515 - 8342 gene_bressler@ncsu.edu
Head of the Department of Landscape Architecture, North Carolina State University College of Design



EXPERIENCE

CERTIFICATIONS

SKILLS

EDUCATION

VOLUNTEER

KIMBERLY J. SIRAN WICKER, RLA
537 E. Martin Street, Raleigh, NC 27601
kimberly@coalydesign.com

919.539.0012

Coaly Design, Principal
2005 to Present

Greenways, Inc., Design Associate
2002-2004

OBS Landscape Architects, Design Associate
1998-2001

Coledenest & Stone, Intern
1997-1998

Certified Women Owned Business
Licensed Landscape Architect, North Carolina

Site Plan Approval

Urban Site Design

Streetscape Design
Conservation Land Planning
Park Master Planning and Design
Greenway Design

Construction Administration

Master’s Degree of Landscape Architecture
North Carolina State University, 1995-1997

Bachelor’s of Science Degree in Landscape Contracting
Pennsylvania State University, 1991-1995

Habitat for Humanity, Global Village in Phnom Penh, Cambodia
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