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LETTER FROM THE PROJECT MANAGER

The great social activist and urban reformer, Jane Jacobs once proclaimed,
“Cities have the capability of providing something for everybody, only
because, and only when they are created by everybody.” 1 believe this to
also be true of great urban parks. With the development of Dorothea Dix
Park we have the opportunity for this community to come together to build
a park for everyone. A place that honors the legacy of the past, fulfills the
needs of the present and leads us into the future.

So much has happened this past year towards this goal. Last winter, after
an intensive six-month procurement process, Michael Van Valkenburgh
Associates (MVVA) was selected to lead the development of a visionary
master plan for Dix Park. I was so humbled and inspired to see the world’s
best firms take such an interest in our community and was thrilled with the
Master Plan Executive Committee and City Council’s selection of MVVA.

Across the spring and summer, Dix Park hosted a variety of programs and
events drawing thousands of attendees. During the March Madness movie
night, I was walking through the crowd talking to folks and handing out
glow sticks. I met a military family from Fayetteville. They heard about the
event through Facebook and decided to make a night of it in Raleigh. It
made me realize that Dix Park is not only something for Raleigh and the
Triangle but it will also become a special place that welcomes visitors from
across North Carolina and around the country.

PHOTO BY ROB BAKER

FAST FACTS

In August, we kicked-off the master plan and community engagement
process. While MVVA was hard at work researching and learning about
the site, members of the Master Plan Executive Committee, Master Plan
Advisory Committee and Workgroups were preparing for the outreach and
planning work ahead. Iwant to take a moment and give thanks to all of those
who are volunteering to help shape the future of Dix Park. The commitment

and generosity of this community to the future of Dorothea Dix Park is MASTER PLAN PROC ESS
inspiring. On that note, a special thanks to the Dix Park Conservancy. The
steadfast support of the Conservancy enables this great work.

Dix Park is a place for everyone. A place to explore, connect, relax and have
some fun. Over the next sixteen months, we will work together—on this
once-in-a-generation opportunity—to create a master plan that defines the P RO G RA M S & EV E N TS

future of Dix Park and reflects our diverse and thriving community.

It is my honor and privilege to serve you, MAINTENANCE & OPERATIONS

it fpavec

Kate Pearce
Senior Planner & Project Manager, Dorothea Dix Park

City of Raleigh Parks, Recreation & Cultural Resources P A RT N E RS & R E L ATI O N S H I PS
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MASTERS IN PARK MAKING

Art in America proclaimed Van
Valkenburgh “the Frederick Law
Olmsted [creator of Central Park] that
the 21st century needs.”

With the announcement that MVVA was selected,
Michael said the master plan for Dix Park “is among
the most inspiring assignments I have ever been
asked to take on.” “A true and deeply rewarding
pleasure in my professional life is park-making ...,”
he said. “The generosity of (Dix Park’s) 308 acres,
so close to a vibrant and walkable downtown,
the borrowed landscape of Raleigh’s Downtown
skyline, the rich architectural history of the site
and legacy of the associated social welfare, and
the promise of a site still waiting for its greatest
potential to be unlocked, poised to transform with
the city around it—these are the kinds of things I
hope for in every park planning project.”

et BROOKLYN BRIDGE PARK
BROOKLYN, NY (2003-ONGOING)

In February 2017, following an intensive six-month
consultant selection process, Raleigh City Council
unanimously approved the selection of world-
renowned Michael Van Valkenburgh Associates
(MVVA) to lead the creation of a visionary master
plan for Dix Park. The MVVA team not only brings
extraordinary experience and expertise to the
work but they bring heart and a sincere interest in
working with the community to create a park for
everyone.

For over 30 years, Michael and his team have
created landscapes around the world that
welcome, engage, and inspire people. Recent city
park projects, including Brooklyn Bridge Park
and Chicago’s Maggie Daley Park, have been
recognized not only for the quality of experience
they provide but for positively transforming
communities. In addition, MVVA’s work continues
to shape some of the most important cultural
and academic institutions in America, including
Princeton University, Harvard University,
CityArchRiver (the St. Louis Arch Grounds), the
George W. Bush Presidential Center in Dallas,
and the Obama Presidential Center in Chicago.

A PARKFOR
EVERYONE,
BUILT BY
EVERYONE

In August, the City of Raleigh kicked-off the Dix Park master plan and community outreach and engagement
process. The master plan will set a bold vision for the future of the park and provide a roadmap for the City and its
partners to build that vision. The success of the master plan relies heavily on the community’s involvement in its
creation. A multi-tiered committee structure has developed to oversee the process.

The Master Plan Executive Committee represents the public-private partnership between the Clty of Raleigh and
the Dix Park Conservancy. This committee led the consultant selection process, unanimously recommending
MVVA to the Raleigh City Council, oversees the allocation of funding and will ultimately recommend a final
master plan to the Raleigh City Council for discussion, review and approval. The eight members of the Master
Plan Executive Committee are:

CITY OF RALEIGH

DIANE SAUER
Director of Parks,
Recreation and Cultural
Resources

KEN BOWERS
Director of Planning

NANCY MCFARLANE KAY CROWDER
Mayor Council Member District D

NORTH CAROLINA

STATE UNIVERSITY DOROTHEA DIX PARK CONSERVANCY

CARLTON MIDYETTE ORAGE QUARLES
Conservancy Board Member ~ Conservancy Board Member

JIM GOODMON
Conservancy Board Chair

RANDY WOODSON
Chancellor

CORKTOWN COMMON
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The Master Plan Advisory Committee represents a diverse
cross-section of the community, with members selected
through a public application process. This Committee
advises the consultant team, makes recommendations to the
Master Plan Executive Committee, and is deeply involved in
public outreach and engagement. The forty members of the
Advisory Committee are:

Jacquie Ayala
Walter Cole

Son Duong

Brent Francese
Daniel Gottlieb
Mary Ruffin Hanbury
Jenny Harper
Greg Hatem
Ebony Haywood
Thomas Hester
Myrick Howard
John Johnston
Carly Jones

Aly Khalifa

Bill King

Jai Kumar

Charles Leffler
Chris MacPherson
Wayne Maiorano
David Millsaps

Dr. Tony L. Mitchell
Joan Moravick
AnnieLloyd Nesbitt
Shana Overdorf
Bill Padgett

Julie Paul

Charles Phaneuf
Sara Prado

Brian Pressley
Megg Rader

Sarah Reeves
William Ross

Amy Simes

Ashton Smith

Joey Stansbury
Matthew Tomasulo
Edward Vinson

Joe Whitehouse
Kimberly Wicker
Larry Zucchino

Master Plan Workgroups enrich the planning process by
providing topic-specific expertise and playing a central role in
public outreach and engagement. Currently 265 community
members participate on a workgroup.

One beautiful fall Sunday afternoon, over 100 Executive
Committee, Advisory Committee and Work Group
members gathered at six locations around the City: Chavis
Park, the State Capitol Building, the North Carolina State
University Bell Tower, Fletcher Park and Walnut Creek
Wetland Center. Instead of having a traditional meeting
discussing transportation, the six groups walked and/or
biked to Dix Park to experience first-hand the connections
between Dix Park and the greater City. Attendees then
reported back concerns over safety, accessibility, comfort
and convenience. All of this information was provided
back to the MVVA team and City planners to help inform
transportation concepts.

In November, we hosted the first community meeting at
the Hunt Library on North Carolina State University’s
Centennial Campus. Over 500 attendees packed the
lecture hall and ballroom. The MVVA team led an engaging
presentation on the importance of Dix Park to Raleigh’s
future and the historical evolution of the site. Attendees
were then able to interact with a large-scale model of the
site, experience the park through virtual reality, provide
feedback on a variety of topics and have a little fun sharing
their ideas for the park. The entire room was brimming
with curiosity and excitement. There are just a few of the
amazing indicators of community interest and engagement
in creating the future of Dix Park.

The City has developed a multi-faceted strategy to reach
a broad and diverse audience which includes traditional
community meetings; innovative online engagement
tools; programs and activities at the Park; off-site
educational programs and lectures; booths at festivals;
and presentations to community groups throughout the
triangle and statewide. Everyone who wants to participate
can have a voice shaping the future of Dorothea Dix Park.
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COMMUNITY MEETING #5

MASTER PLAN PRESENTATION

FINAL MASTER PLAN

COMMUNITY MEETING #4
The Park and Its Program

DRAFT MASTER PLAN

COMMUNITY MEETING #3
The Park and Its Buildings
The Park and Its Partners

COMMUNITY MEETING #2
The Park and The Site

COMMUNITY MEETING #1
The Park and The Region
The Park and Transportation

KICK OFF MEETING

Advisory + Executive Committee Meeting

o

CONCEPT DEVELOPMENT ////////////////////////////////////////‘6» e» e

DISCOVERY //////////////////////////////////_6_6’9

ROLL-OUT

DIRECTION

The Park and Its Buildings
The Park and Its Partners
The Park and Its Program

ORGANIZING THEMES FOR THE MASTER PLAN:

The Park and Transportation

The Park and The Region
The Park and The Site
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| =y THOUSANDS
T8 =S VELCOMED AT
DIX PARK IN 2017

People from all over Raleigh, the Triangle and greater State of North Carolina visited Dix Parkin 2017. Some came
on their own—to enjoy the wide-open spaces, rolling meadows and beautiful skyline views. Others participated in
one of the many programs and events offered by the City of Raleigh at the park including concerts, fitness classes,
sunrise yoga, family movie nights, art programs, nature walks, guided star-watching, history programs, bus and
walking tours, and much more.

During the fall festival season, thousands of people streamed through the Dix Park booth at the African American
Cultural Festival, SparkCon, Fiesta del Pueblo and the International Festival. A highlight of the festival season
was the Dix Park virtual reality experience that transported festival go-ers from downtown Raleigh to the heart
of Dix Park.

In addition, staff facilitated 70 community presentations to over 2,450 area residents, hosted 12 lectures in
partnership with the Urban Design Center as part of the Bold Ideas for Dix Park educational series and led 25
walking tours of the campus. In total nearly 25,000 people participated in city-led Dix Park programs & events
in2017.
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KEEPING DIX PARK 0000
CLEAN AND GREEN L 12 8 (1 221

Four full-time staff maintain over 140 acres of parkland at Dix. In addition to regular maintenance

and clean-up, the Dix Park crew renovated the recreation field, installed new annual beds around park
entrance signs, renovated turf on Harvey Hill and at the Lake Wheeler entrance, removed nearly 30 $
cubic yards of invasive plant species and, responding to community input, installed much needed dog - , -

waste stations throughout the park.
HOURS VOLUNTEERED  cOSTOF LABOR

The Dix Park crew also oversaw 12 volunteer projects including mulching, invasive plant removal and
painting projects. In total, 227 volunteers gave 508.5 hours of time to Dix Park this year saving nearly THROUGHVOLUNTEERS

$15,000.

$2,650 <2

ESTIMATED COST OF
MATERIAL AND SUPPLIES
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A PUBLIC-PRIVATE PARTNERSHIP o SAECUTIVE COMMITTES

DOROTHEA DIX PARK CONSERVANCY VICECHAIR:  Ann Goodright Lucy Bade Assad Meymands

Greg Poole, Jr. Carlton Midyette
TREASURER: Charles B. Neely, Jr. Wayne Maiorano Bill Padgett
The most successful parks and public spaces SECRETARY: Bill McNeal

throughout America are served by a public-private PRESIDENT & CEO:  Sean Malone
partnership, and the City of Raleigh is grateful
to have such a partnership in place from the very

beginning of this endeavor. FULL BOARD OF DIRECTORS LEADERSHIP
With a diYerse board of commgnity leaders, Dhamian Blue Olivia Holding Bill Ross COUNCIL
Dorothea Dix Park Conservancy exists to support Jay Chaudhuri Terrence Holt 0. Temple Sloan Jr. Jim Hunt
and collaborate with the City of Raleigh to ensure Zach Clayton Myrick Howard Jay Spain Frank Holding, Sr.
the creation and long-term success of Dorothea Ashley Christensen Russ Jones Matt Tomasulo Bob Ingram ’
Dix Park as a place for everyone—a transformative Janet Cowell Willa Kane Steve Troxler Sherwood Smith
public space for community, health, and celebration Kate Dixon Doug McMillan Jim Whitehurst Smedes York
that will enrich our quality of life in North Carolina. Charman Driver James Maynard Blount Williams

. Van Eure Siobhan Millen Randy Woodson
2017 was a remarkably successful and productive Anne S. Franklin Joyce Pope Carter Worthy
year of collaboration and friendship between the City Ed Fritsch Orage Quarles III

and the Conservancy. Following the City’s purchase Marjorie Hodges Lee Roberts
of the land, private individuals and organizations
are making philanthropic contributions to support
the creation of Dorothea Dix Park. In 2017, the
Conservancy raised and committed $2 million
to cover the entire MVVA contract for creating a
visionary master plan. The Conservancy also raised
and committed an additional $746,000 for master
planning support, public programs, and community
engagement this past year—with more fundraising
and commitments planned for 2018 as both planning
and programmatic activities increase in the year to
come.
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